Sample Program
Evaluation

(for program participants)

1. Ithink the youth leadership development program overall is:

Poor OK Excellent
1 2 3 4 5

2. On a scale of 1(lowest) to 5 (highest), rate the program leaders:

__They understood what they taught ___ My mentor did a good job
__They communicated clearly ___Their goals and expectations were
__IfeltIcould go to them with clear

questions and problems __They gave me chances to lead

Anything else you'd like to say about the leaders?

3. What program activities did you like the most this year? Why?

4. What program activities did you like the least this year? Why?

5. lincreased my skills or knowledge the most in (check all that apply):

I Character Traits of Leaders U1 Listening Skills
I Understanding Types of Leadership I Problem Solving Skills
] Team Building "I Relating to Peers




! Public Speaking Skills ! Decision Making Skills
"1 Other Skill(s)

6. What additional topic(s) or subject(s) would you like the program to include in the
future?

7. Rate each of the following on a scale of 1 (lowest) to 5 (highest) in terms of how much
it helped you:

Teaching and Instruction Audio Visual Materials (films,
Small Group Discussions charts, models)
Large Group Discussions Program Staff
Worksheets/ Workbooks/ Activities
Handouts Speakers
Field Trips

8. How do you think we could improve the program?

9. How has learning leadership skills helped you in other areas in your life?

10. How do you plan to use your experiences as a youth leader in the future?

11. What does being a leader mean to you?

12. Is there anything else you'd like to say?




